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Welcome

Thank you for registering your team for Jessica’s Footprint: A Walk in the Park 2011, our 6th Annual Walk on Saturday June 18th, 2011.  Help raise much needed funds to support paediatric brain tumour research and have a great time as well!

This Team Captain Guide has been designed to provide you with a convenient reference for everything you need to know about Jessica’s Footprint: A Walk in the Park.  You’ll find tips on how to build and motivate your team, raise funds, and get the most out of the experience.

In addition, check out our website at www.jessicasfootprint.com .  It contains lots of useful information, and you can download as many pledge forms as you need once you register on-line.

If you have any questions or need supplies such as: brochures or flyers or posters, call your Team Coach or contact the Jessica’s Footprint: A Walk in the Park committee through the website email.

Your Team Coaches:   Rachel Harkies (rachel4jessicasfootprint@gmail.com)

        Geraldine McKay (mckayclan@rogers.com )

Once again, thank you for pledging your support for Jessica’s Footprint: A Walk in the Park.  See you on June 18th, 2011.

Why We Walk

Despite research advances in the causes and treatment of brain tumours, the survival rate from brain tumours is still lower than other forms of cancer.  Brain tumours are the leading paediatric cancer diagnosis and the primary cause of cancer deaths among children under the age of 20.  The causes of brain tumours are unknown.

In Canada, there is only one research laboratory dedicated to paediatric brain tumour research and it is located at the Hospital for Sick Children in Toronto. 

Recently, a group of researchers, led by Jessica’s surgeon, Dr. Peter Dirks of The Hospital for Sick Children, identified a potential cancer stem cell for brain tumours.  There is hope that this discovery will have an enormous influence on how brain tumours are treated in the future and lead to new ways of thinking about cancer. Further research is desperately needed. 

Jessica’s Footprint: A Walk in the Park is also a way to remember Jessica, and to help her family heal from their devastating loss.  Little Jessica died only two days after her first birthday after battling for seven months with this horrible disease.  

The Durigon family has walked a path that they hope no other family will experience. But right now, there are others. There will be others. Statistics show that a child now has a one in two chance of getting cancer in their lifetime. Commit to doing something about this right now.  


Jessica’s brain tumour was certainly not a walk in the park, but maybe one day, with your help, the same diagnosis could be.

About Jessica’s Footprint: A Walk in the Park

	When:
	Saturday, June 18th, 2011.

9:00 AM

Registration

10:00 AM

Walk Start

12:00 PM

Closing Celebrations

· Entertainment

· Free BBQ

· Children’s activities



	Where:
	York Road Park, Guelph  ( the Covered Bridge )

Parking:  Lawn Bowling Parking Lot, York Road Parking Lots, 

                    Royal City Park


	Why:
	To raise funds for paediatric brain tumour research 




Route: Normal rules of the road apply, no road closures required.

· Start and Finish at York Road Park

· Covered Bridge to Boathouse, to Gordon Street

· Cross with Police assistance into Royal City Park

· Royal City Park Trail. to McCrae Blvd. (1.5 km loop walks over McCrae Bridge and loops back to Start on south side of river.)

· Royal City Park Trail to Edinburgh Road (3.5 km loop walks over Edinburgh Bridge and loops back to Start on south side of river)

· Silvercreek Trail to the end of the trail near Hanlon Expressway up to Municipal Street, staying on trail until Water Street

· Continue down Water Street to Church and entrance back into park. Use park access to loop back down to Silvercreek Trail and back to Start area on the south side of river.

Walker Safety:

· Please walk on the trail paths

· Obey all traffic signals

· Follow the instructions of route marshals

· Strollers, walkers, pets, wagons and wheelchairs welcome

Team Challenge Overview

What is a Team?

A team is a caring group of ten or more people who choose to enjoy the walk together.  Teams come from all sectors of our community:  corporations, small businesses, faith groups, schools, community organizations, families, sports teams and fitness groups and service clubs.  There are no limits to who can be a part of your team – invite colleagues, customers, club members, friends, and family to join you.  Children and pets are welcome too!

Teams are critical to the success of Jessica’s Footprint: A Walk in the Park.  Not only do they help us raise much-needed funds to support paediatric brain tumour research but teams bring a special energy and spirit to the event.  Thank you again for your support!

Why Walk as a Team?

· Fun.  Walking with a group is more fun than walking alone!

· Morale building.  Working together to raise money for a worthy cause is a great morale builder for all types of companies, schools, and organizations.  The Walk will be a day of celebration and community; it’s a time for fellowship outside the work or school environment and it’s a great reason for friends and family to get together.

· Visibility.  Wear team T-shirts or caps; carry banners or placards; wear costumes; or sing/cheer along the walk route to promote your business or organization.

· You make a difference!  Getting more people involved in Jessica’s Footprint: A Walk in the Park will help raise awareness and funds for paediatric brain tumour research.

Team Challenge Awards

 Each registered team has the chance to be awarded:

1. Top Fundraising Team Award – for the top fundraising team in each category (per person ratio)

2. Largest Team Award – for the largest team (walkers must be registered)

3. Team Spirit Award – awarded by our judges on Walk day for best team spirit overall

4. Outstanding Team Captain Award – for the top team captain overall

Team Captain Responsibilities

Thank you for volunteering to be a Team Captain!  Your main role is to promote Jessica’s Footprint: A Walk in the Park within your organization and recruit as many walkers as possible.  Depending on the size of your team, you may want to recruit a Co-Captain or form a Team Committee to help you accomplish your goals.  

You have also been assigned a Team Coach, an experienced volunteer whose job it is to offer advice, support, and resources.  Please feel free to contact your Coach if you have any questions (see the Welcome section on page 1 for contact information).

Here’s how to get started:

1. Choose a team name.  If your team represents a business or organization, use its name for your team – it’s great advertising!  If your group is made up of friends and family, feel free to be creative and come up with a zany team name.

2. Register your team.  If you haven’t done so already, please register your team by email at www.jessicasfootprint.com. *** If you wish to have your team name printed on your t-shirts you must register by Monday May 9th, 2011. 
3. Establish your team’s goals.  How large will your team be?  How much money do you hope to raise?

4. Recruit and register team members.  As people join your team, please keep track of who will be participating and register them on-line with your TEAM SUMMARY REPORT.  It is important for us to know how many people to expect to ensure everyone receives a T-shirt, food and refreshments.

5. Coordinate your team on walk day.  Designate a meeting place and time for your team.  Collect everyone’s pledges and record them on the Team Summary Form included with this booklet and /or on-line.  Submit the pledges and pick up your team’s T-shirts.

6. Have fun!
Building a Team

Remember, there are no limits to how big your team can be or who can join.  If your team represents a business, club, or organization, invite members to include their families.  If your team is made up of friends and family, have everyone invite someone from work – you just might meet some interesting people in the process!

· Establish a phone tree to recruit walkers quickly.

· Encourage registered team members to recruit their friends and family.

· Hang posters in prominent spots like bulletin boards, windows, washrooms, etc.

· Have brochures available in visible locations for people to pick up.

· Invite people who give you pledges to join your team.

Commercial:

· Distribute Jessica’s Footprint: A Walk in the Park brochures at staff meetings, in mail slots, or with paycheques.

· Place a notice in the company newsletter or on the intranet site.

· Hang posters in elevators, staff washrooms, and lunchrooms.

· Invite customers to join.  Offer a coupon or other incentive for their participation.

· Have department heads recruit members from their areas.

· Ask your company to donate a prize or incentive such as an extra vacation day, an executive parking spot for a week, or a gift certificate.  Hold a draw for the prize where only registered team members are entered.  Announce the draw date several days in advance to give people enough time to register and then draw the winning name at a staff meeting or other gathering.

Faith Groups:

· Place a notice in the weekly bulletin.

· Make announcements at services and other gatherings.

· Set up a sign-up table near the main entrance and encourage people to register as they enter and exit.

Community / Non-profit Organizations:

· Invite donors, clients, staff, and volunteers using your organization’s communications tools (group email, newsletters, phone trees, etc.).

Schools:

· High school students can use their participation in Jessica’s Footprint: A Walk in the Park toward their community service requirement.

· Make announcements at school activities (sports practices, club meetings, student council meetings, parent association meetings, etc.)

These are just a few ideas to help you recruit team members.  Please contact your Team Coach for additional assistance or to share an idea that worked for you. 

Motivating Your Team

In the weeks leading up to the Walk, it’s important to inspire and encourage your team members to collect pledges and get them excited about the event itself.  Here are a few ideas to get you started:

· Make a large chart with team members’ names and their personal fundraising goals.  Display it in a prominent spot and record progress updates on a regular basis.

· Set an ambitious personal fundraising goal and encourage others to do the same.

· Ask a leader in your company or organization to endorse your team’s participation and, ideally, register.  Have him or her send email messages or memos encouraging others to join the team and/or notes of thanks for registering.

· Issue a friendly challenge to another department in your company, an area business, a client, or a supplier.  The one with the biggest team or the highest pledge total gets treated to lunch, at the other’s expense.

· Hold training walks in the evenings, at lunch hours, or on weekends in the weeks leading up to the event.

· Take a team photo for the newsletter or a bulletin board.

· Plan a team breakfast for walk day.  Meet at a restaurant and walk to the start area as a group when you’re finished.  This is also a great time for you to gather and organize everyone’s pledges.

Fundraising Tips – for Individuals

Here are some proven fundraising methods for individuals:

· Set a goal.  Write your goal on your pledge form and track your progress.  Be sure to let your donors know how close you are to your goal, and when you reach it, let them know that their contribution helped.

· Pledge yourself, if you can.  Others will appreciate that you are contributing both your time and your dollars.

· Start high and others will follow.  People will tend to give what they see other people gave, so try to get a large donation to put first on your pledge form.

· Consider using two different pledge forms.  Use one form for your 'high roller' donations and another for moderate donation amounts.  That way, potentially large donors won't reduce their donation because they see a lot of low amounts and people with average incomes won't be intimidated by a page of larger donations.

· Be optimistic and enthusiastic.  Excitement is highly contagious.  Let people know that their money makes a real difference in the lives of sick children battling this disease.

· Send an email or letter to everyone in your address book, letting them know about your participation in Jessica’s Footprint: A Walk in the Park and asking them to support you.  Ask for a specific amount, like $50 or $100; if they can’t donate that much, they will offer what they can.

· Ask anyone and everyone.  If you don't ask, they won't give.  Small contributions add up quickly. Don’t forget to ask:

· Friends, neighbours, family members, out-of-town relatives

· Colleagues and business associates

· Doctor, dentist, hairdresser, personal trainer, etc.

· Fellow club or church members

· Always carry your pledge sheets (visit www.jessicasfootprint.com  to download blank forms)

· Ask for donations on payday.
· Ask for a specific amount.  Tailor your request to each donor.  Ask for an amount that would be a stretch but not unreasonable – remember, it’s easier to trade down than to trade up.

· Ask vendors at your business.  Coffee, paper, couriers, water delivery, technicians, etc.

· Change your voice-mail greeting or the message on your answering machine to include information about your involvement in Jessica’s Footprint: A Walk in the Park and to request donations.

· Use special occasions.  If you have a birthday, anniversary, or other special occasion coming up, try asking for donations in lieu of gifts.

· Double your money!  Contact the Human Resources department to ask about your company’s matching funds policy.  If there isn’t an existing program, ask if they would consider matching funds you raise.  Encourage your donors to ask their companies for matching gift forms…many donors are not aware this is even an option.

· Five steps to $400:

Step 1. Pledge yourself $25




  
$25

Step 2. Ask three close friends to match your $25 pledge
$75

Step 3. Ask five relatives for $20




$100

Step 4. Ask your boss and four co-workers for $20

$100

Step 5. Ask ten other people (doctor, barber, etc.)  for $10
$100
$400

· Remember to say thank you.  After the walk, send email messages or thank-you notes to your donors, letting them know how much you raised and how their support made a difference.  

Fundraising Tips – for Teams

In addition to collecting pledges, many teams add fun events to their fundraising plan.  The money you raise through additional events can be entered as an anonymous pledge on a separate pledge form.  Try some of these ideas or come up with one of your own.  Be sure to share new ideas with your Team Coach to pass along to other teams!

· Kick-off party.  Host a small celebration to launch your team and build the excitement.  Ask if your company would make a donation to start the team’s fundraising – have a cheque presentation at the kick-off event.
· Casual days.  Staff pay $3 to dress down.  Impose fines on those who are just a little too casual!
· Reserved parking.  Auction an executive’s parking spot for the winner’s use for a week.  Check when your boss will be on vacation and use his/hers.
· Baby photo contest.  Post team members’ baby pictures and charge a few dollars to guess who they grew up to be.  Award a prize to the winner and add the proceeds to your team total.
· Change jars.  Ask everyone to drop their spare change in a jar.  Have departments compete to collect the highest total and/or fill their jar the fastest.
· Bake sale or potluck.  Have team members contribute food items for a bake sale or potluck meal.  Charge others to purchase the baked goods or enjoy a meal.
· 50/50 draw.  Sell draw tickets for a few dollars.  The winner keeps half the money collected, and the other half goes to your team’s fundraising total.  If the winner chooses to make a pledge with the winnings, s/he will receive a tax receipt!

· Double your money!  Contact the Human Resources department to ask about your company’s matching funds policy.  If there isn’t an existing program, ask if they would consider matching funds raised by your team.  Encourage your team members and donors to ask their companies for matching gift forms…many people are not aware this is even an option.

· Garage sales, car washes, raffles, etc.  Don’t forget about these tried and true fundraisers.

Matching Gifts Programs

What is a matching gifts program?

Many companies offer to match their employees’ charitable contributions.  In other words, your $50 becomes $100, $75 becomes $150, and $500 becomes $1000.  It’s an easy way to double your money!

How do they work?

Some companies match all contributions dollar-for-dollar; others have special restrictions.  Check your company’s policies and procedures for matching gifts.

How can I find out if my company has a matching gifts program?

The easiest way is to ask – usually the human resources department will have the information and all the forms needed.

What if my company doesn’t have a matching gifts program?

If you work for a small company or one without a formal matching gifts policy, ask if the company will make a donation or match the pledges raised by your team.  Many companies support causes that are important to their employees.  Some ways your company could give include:

· Match all funds raised by your team

· Contribute a set amount per team member

· Make a donation to the team

· Become a corporate sponsor of Jessica’s Footprint: A Walk in the Park.  

For information on the walk, registering on-line or sponsorship, please visit

www.jessicasfootprint.com or call 519-820-5107.

On Walk Day

After all your hard work, it’s time to enjoy the day with your team.  Here’s your checklist for the day:

1. Designate a time and place for your team to meet.  Teams with 20 or more registered walkers qualify for a reserved team meeting area in the Start / Finish area – contact your Team Coach for details.

2. Make sure everyone has what they need.

Everyone should bring:

· Completed pledge forms and money

· Comfortable shoes and clothing

· Seasonally appropriate gear (sunscreen, jackets, umbrellas, etc.)

· Partners, children, pets

Additionally, you may want to consider bringing:

· Team T-shirts or hats 

· Banners

· Placards or flags

· Costumes

· Face or body paint

3. Submit your team’s pledges.  

· Collect team members’ pledge forms and money, ensuring that each one is balanced.  Place each team member’s form and money in a separate envelope.

· Complete the Team Summary Sheet.

· Bring the completed forms and money to the Team Registration area and pick up your team’s T-shirts.

4. Enjoy the rest of the day with your team!  Enjoy a 1.5, 3.5 or 5 km walk through the park trails of central Guelph! Finish where you started – at the Covered Bridge in York Road for food and fun.
Maximizing Your Team’s Visibility

Teams add a special energy and spirit to an event like Jessica’s Footprint: A Walk in the Park– make sure everyone knows who you are!  Be big, be loud, and wear and carry your team name.  Here are a few ways to get noticed:

· Banners.  Most companies and organizations have banners on hand.  Or, create a team banner using an old sheet or butcher paper, paint, and your imagination.  The bigger, brighter, and higher it is, the better!

· Flags.  Is your company or organization multi-cultural?  Do you have a company flag?  Carry your flags proudly!

· Placards.  Making placards and signs can be as easy as printing your team name or logo on card stock and attaching them to paint stir sticks.  Or, set your creativity free with poster board and markers.  Placards are great for teams of all sizes, and they’re especially fun for kids to make.

· Team uniforms.  If your company or organization already has T-shirts, hats, or other branded apparel, go ahead and wear them.  Even just wearing all the same colour will make your team stand out from the crowd.  

· Costumes.  Come up with a costume theme for your team – be as crazy and colourful as possible!  Kids will have a blast with this one.

· Face paint.  It’s not just sports fans who show their colours anymore.  Use colourful face paint in addition to or instead of team uniforms.

· Make some noise.  Sing, play instruments or make up your own team cheer.  Better yet, choreograph a few steps – you have five kilometres to get it right!

Thank you again for registering a team in the

Jessica’s Footprint: A Walk in the Park 2011 Team Challenge!

See you on June 18th!
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